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SOUTH CONGREGATIONAL CHURCH 

JULY 1, 2020 – JUNE 30, 2021 

Annual Report 

 

Year in Review 
 
Clergy Reports 
Pastor 
March 13, 2020. Almost every American remembers that date, when a state of emergency was declared and 
we entered into a time of utter upheaval due to the global outbreak of COVID-19. We are just now beginning 
to ease back into something like normalcy, these 15 months later.  I know you join me in thanking all of our 
South Church friends who were on front lines as nurses, doctors, fire fighters, police, retail workers, therapists 
and many others.  Our hearts go out to all of those in our extended Church family and in our community who 
suffered the loss of a loved one or the loss of their own health as a result of the pandemic. 
 
South Church needed to adapt, embracing on-line worship every Sunday at 9 a.m.  We are grateful to Carlos 
Jauhola-Straight for all he did in the tech department while he was still with us, and thanks to Sean, Sue, 
Alison, Abby, Carlene and Liz, we have learned quickly and worked together creatively to communicate the 
gospel to as broad a swath of the congregation as possible.  Many thanks to each and every one of you for 
your part in keeping us connected and funded as a community of faith. 
 
It was a turbulent year in other ways as well.  The whole world watched as Officer Derek Chauvin murdered 
George Floyd in Minneapolis, igniting worldwide demonstrations for weeks thereafter.  It was Floyd’s murder 
that led us to take some important steps toward becoming a Racial Justice Church.  The group has met every 
two weeks since to educate ourselves about systemic racism. 
 
The presidential election polarized our nation even further with efforts to discredit our election system and 
unapologetic efforts by whites to suppress the Black and Latino vote.  South Church held a special on-line 
prayer vigil on the eve of the presidential election. Our then president openly supported the work of white 
supremacists, and on January 6, Epiphany, a crowd of Trump supporters stormed into the capital building and 
lay siege to it.   
 
In the interest of brevity, I will list the other highlights of 2020-21 in abbreviated format here.   
 
In May of 2020, we bid farewell to John, Carlos and Becca to Holden Street with a Royal Drive by parade as 
Carlos took up the mantle of leadership at the Pelham Congregational Church.  A six-month search led us to 
hiring Sean Dunker-Bendigo, our intentional interim pastor.  Thanks to Janet Zeller, Will Delker and Jay Haines 
for meeting with me almost weekly throughout the summer and fall months to get us to this point. 
 
The Confirmation Class was confirmed this year at Church of the Woods. 
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Morning prayer was expanded from one day a week to four days per week, and with the leadership of Gyme 
Hardy, we added evening prayer sessions on Monday and Tuesday nights as well. 
 
Under the leadership of Julia Wagner and Katelyn Caswell, the Senior High Youth Group continued to flourish.  
The same was true of the Junior High Youth Group thanks for the leadership of Shanka Boudreau and Alison 
Nyhan. 
 
One of the highlights this year was the dedication of the wonderful and colorful collection of prayer beads, a 
ministry devised by Alison, which we dedicated just before Easter.  The “tapestry of beads” included a short 
string of beads to represent each and every NH resident who died of Covid-19 during the 365 days since the 
beginning of the outbreak. 
 
With Worship and Spiritual Life we have been blessed to support our three Members-in-Discernment:  Israel 
Cawley, Derek Waldron and Cherie Shaw. 
 
I want to say a special word of thanks to everybody in the choirs, and for that matter everybody in music 
ministry for having had the patience to not be together doing the one thing you love most: making music in 
person.  Happily, and God willing, we will be opening the church completely in September and we very much 
look forward to hearing the music you will make months in the months ahead. 
 
Sadly, Lou-Ann Poirier informed us in January that she and Bob are going to retire and become official 
snowbirds.  I can’t think Lou-Ann enough for her extraordinary talent, wisdom and generosity.  We will be 
finding a way to celebrate her very soon. 
 
We bade farewell to Chuck and Pat Gerhan, who moved to Minnesota. 
 
Under Pam Young’s leadership, South Church members and friends have been ringing the tower bell daily at 4 
pm, carrying on the tradition begun by the nuns of the Carmelite Monastery who were no longer able to 
continue their own ministry. 
 
Generous gifts from parishioners will enable the Property Stewardship Ministry to undertake more work on 
the window restoration effort. 
 
The PPRC conducted a review of my ministry and will be sharing that information in summary form soon. 
 
The Get Movin’ 184 Challenge was a huge success, raising $10,331.44 for South Church with the help and 
coordination of over 100 participants and sponsors, many of them not members of South Church!  
 
As I write this, my recent quarterly visit to the neurologist was very positive, with my Parkinson’s evaluation 
score down from 17 to an even lower 11!  Clearly the exercise is helping.  Thank you all for your support as my 
family and I navigate disease and press on as we seek with you whatever God asks of us as a congregation in 
the time before us.           
            Rev. Jed Rardin 
Interim Pastor   
It is with great joy that I joined the South Church leadership team on January 11 as your new Interim Associate 
Minister.  While there are some challenges connecting with you during this time of COVID-19, we have 
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overcome those obstacles through online meetings and outside worship.  I have enjoyed meeting many of you 
and hearing what makes South Church so special to you and the work God is doing among us. 

Over these past six months, we have started the work of interim ministry.  We have a Vision and Transition 
team in place, and we are taking time to examine who South Church has been in the past, who we are in the 
present and where we think God is leading us in the future.  We will continue to work through these questions 
in various ways over the next year.  The five focal points of transition ministry are heritage, leadership, 
mission, connections, and future.  We have a unique situation at South Church in that, typically, Interim Work 
is done when the solo or senior pastor leaves.  Our interim process is modified with Jed heading the church as 
Senior Pastor and doing the essential interim work.  The same questions and discernment of identity, calling, 
history, leadership, and existence are fruitful questions to explore.  They will set South Church and the 
leadership team on the path of renewal and revitalization. 
 
Since joining the South Church ministry team I have started several programs, redesigned the church website, 
added texting announcements to our communications channels, worked with our square account and other 
technical support issues.  I have participated in many of the church’s committee meetings and have worked 
alongside our youth group leaders.  Jed, the staff, and I work together designing weekly worship, seasonal 
church worship and programs, and various other ways to keep us connected during this time of the pandemic. 
 
I look forward to our coming months together and to the excellent work we have before us. 
            Sean Dunker-Bendigo 
President’s Report   
This has been a year of new discoveries for our church and for each of us.  While we all miss being in the 
sanctuary together and in-person on Sunday mornings, people from other parts of the country now join us for 
worship plus we’re still able to greet each other, in our warm South Church way, at the end of the service.  Our 
virtual attendance remains steady with increased attendance at the 3 Christmas services and on Easter.  Our 
pastors, lay leaders and creative staff have added prayer times, conversation opportunities and more, all 
virtually.  All committee work also continues remotely. 
 
As vaccinations increase, and contagion numbers decline, we are joyfully looking forward to opening more in-
person opportunities for worship and meet.  These steps will be gradual and in concert with the CDC 
recommendations and local health guidance. 
 
In January, we welcomed the Rev. Sean Dunker-Bendigo to serve as our Interim Pastor for approximately 18 
months.  Carlos moving on to Pelham triggered the UCC interim process.  When a pastor leaves a UCC church, 
a minister trained in the UCC’s transition process, as Sean is, assists the church in determining what’s next.  All 
in our congregation will have opportunities to share their thoughts through various means in the months 
ahead.  Through this transition time, we’ll look back at who we are as a church and look ahead, what is the 
mission of South Church being called to and what leadership do we need to get there.  This is a healthy, 
proactive assessment that can energize our church for the future.  Please participate when invited.   
 
Jed and Sean are a strong team.  We are thankful for their calm and steady leadership, counsel, their spiritual 
challenges for us and their up-lifting ways.  Their creativity and all-around flexibility are gifts.  We are also 
thankful for our creative staff, working hard behind the scenes and creatively finding ways to enrich our 
worship.  South Church is healthy and continues to operate, support our members and serve as an open and 
affirming outreach of God’s love in these challenging times. 
                                           Janet Zeller 
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Staff Reports 
Church Administrator 
As I close one chapter of my life and open a new chapter I am so grateful for the opportunity to have been 
here at South Church to serve you and build relationships along the way.  I will be forever honored to be a part 
of such a wonderful community and those that give tireless to the Church.   
 
Director of Christian Education  
Life at South Church has been very different this last year.  We all know that on Friday, March 13, 2020 our 
lives changed as we tried to “slow the spread” of Covid-19.  Overnight, schools, restaurants, businesses, shops, 
offices and churches closed to in-person contact, we were “safer at home.”  At the same time, emergency and 
medical professionals started their tireless mission of caring for Covid-19 patients who were the most sick and 
needy among us.  Over a year later, the pandemic has become very much a part of our lives.  We are working 
from home; educating and learning remotely, Zooming; wearing face coverings; finding ways to connect with 
one another safely, getting tested; getting vaccinated and navigating a new normal. 
 
Our family story is very similar to many of you who have children in school.  Molly is in tenth grade at Concord 
High School and Colby is in eight grade at Rundlett Middle School  In the fall both the children were leaning 
remotely; eventually shifted to hybrid; and have since returned to school full time this spring.  Neither of the 
children has loved learning this way, but made the best of the situation.  I admire their understanding, 
patience and willingness to go with the flow.  We as a family found a rhythm that worked and kept us safe. 
 
Molly ran on the CHS Cross Country team, swam at the YMCA, was a distance runner for CHS Track & Field 
team and participated in some of the Senior High Youth Group events.  Once again, the Concord High School 
girls’ cross country team place first in New Hampshire and Molly continued to be a strong participant on the 
team.  Colby participated in the Junior High Youth Group, the Concord Capital’s Bantam’s hockey team and 
played Babe Ruth baseball.  We all enjoyed Colby’s middle school hockey league where he was able to play 
games on Sunday nights with his friends.  It was a low pressure league, designed to be fun and they took home 
the title.  It was great to see the youth safely involved in physical activity, while being with friends, and 
growing during this pandemic. 
 
I am known for the one to always ask, “How do we do what we are doing, but do it better?”  Life in the church 
is pretty predictable:  Rally Sunday, Church School, Advent, Christmas, Lent, Easter, Pentecost and Summer 
Worship.  Year after year, we pretty much do things the same way…unless of course there is a worldwide 
pandemic.  So, this year I was known for being the one who asked, “How do we continue to do what we have 
done in the past?”  How do we keep our traditions alive without being together?  How do we celebrate these 
holidays in meaningful ways?  The answer is:  We got creative!  While meeting and worship virtually was not 
ideal, we became proficient.  The highlights listed below were creative and meaningful ways we connected 
with God and one another.  There is hope!  It was strange not having people in the building for meetings, to 
visit and for worship.  As more and more of us get vaccinated and emergency orders are lifted… we will be 
together soon. 
 
Vacation Bible School: Virtual Bible School (First Edition) was a fun filled adventure for the entire family geared 
for children entering kindergarten through fourth grade.  VBS 2020 explored five bible stories:  Boaz Shares 
with Ruth; Joseph and his Brothers; Parable of the Mustard Seed; Jesus the Vine; and Jesus Enters Jerusalem.  
The lessons included scripture, videos, crafts and activities.  VBS kits were prepared for each child and they 
were available for pickup the week of June 29.  We had 19 youth and their families participate. 
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The Book of Longings Book Discussion:  This summer we grabbed a copy of The Book of Longings by Sue Monk 
Kidd.  Kidd tells the story of Ana, a woman raised in a wealthy family with ties to the ruler of Galilee.  Ana is 
rebellious and ambitious, with a brilliant mind and a daring spirit.  She engages in furtive scholarly pursuits and 
writes narratives about neglected and silenced women.  Ana is expected to marry an older widower, a 
prospect that horrifies her.  However, an encounter with Jesus changes everything.  Grounded in meticulous 
research and written with a reverential approach to Jesus’ life that focuses on his humanity.  This novel was an 
inspiring, unforgettable account of one woman’s bold struggle to realize the passion and potential inside her, 
while living in a time, place and culture devised to silence her.  On Mondays, September 21 and September 28 
I met virtually to loosely discuss the book and see one another.  Ten individual participated in eh book 
discussion. 
 
Chit Chat:  About once a month we spent an hour catching up with various church members virtually.  There 
was no structure to our meetings and never knew who to expect, but we always had fun.  Thanks for all of 
those who connected with me during this crazy year.   
  
Virtual Bingo:  It started in the parking lot and moved indoors because it was cold.  We spent, Sundays October 
25, November 15, December 13 and January 31 playing virtual bingo.  Prizes were awarded and picked up by 
individuals.  Over the course of four Sundays about 30 individuals participated.  
 
Children's Advent Bulletins:  His Name is Jesus: These were fun-to-use children’s bulletins provide interactive 
ways for children to learn the many names we have for our promised Savior.  Each set contains pictures to 
color, games, puzzles and bible verses that prepare children for Jesus’ birth.  These were available for families 
to pick-up if they were interested.  
 
Epiphany Tableau:  This year we presented the Epiphany Tableau “The Christmas Experience” written by Mitch 
and Trudy Teemley on Sunday, January 3 during the 9 a.m. virtual worship service.  We told four stories about 
the birth of Jesus.  We started in Bethlehem on the eve of Jesus’ birth, where we meet a man whose heart has 
“no room,” and a woman who was ready to make room, no matter what it took.  Then after hearing from the 
Magi about the birth of the King of the Jews, Herod plotted to retain his own claim to that title.  However, 
Elizabeth and Zacharias, the parents of John the Baptist, spoke of their joy and of giving back to God what was 
given to them.  Finally, the morning after the birth of Jesus, a shepherd told the people of Bethlehem about 
the miracle he had witnessed.  In addition to these minis skits, we used music and costume to tell this import 
story. 
 
Epiphany Video Devotional:  Two congregations . . . one shared ministry. This Epiphany season, we offered 
weekly video devotionals along with First Congregational Church in Pelham.  We uploaded two videos starting 
January 6 through February 10, one from each congregation on our website.  Over the six weeks we presented 
twelve reflections. We embraced the stories of the Magi’s visit; Jesus’ baptism; and the wedding to Cana.  We 
shared these videos as a means for us to reflect on how we would answer these questions and how these 
stories are woven into your lives . . . Together shared one journey.  
 
Memorial Prayer Beads:  As a way to honor those individuals who died of Covid19, we created a prayer beads 
tapestry to display in the church by March 13, 2021 (one year after the pandemic started).  Each prayer bead 
included a bell or charm representing each individual and an additional twelve beads to represent the year we 
all endured.  Over fifty volunteers, in our church community, from the Concord community, from 
Massachusetts, from Maine and from Colorado, helped create the prayer beads.  While it was a tribute to 
those lives loss, it was also a way for us to process and mourn the year.  



8 South Congregational Annual Report 2020-2021 
 

 
Social and Racial Justice Books:  We currently have 34 book titles in our church library that reflect social and 
racial justice issues for children of all ages.  We made these books available for young families to borrow, read, 
discuss and enjoy together through our lending library. 
 
Lenten Kits:  Once again we were separated during Lent and Easter.  However, we were able to provide 
families kits that included activities that were designed to be fun, educational and inspirational.  Each kit was 
unique but over all had similar items such as posters, craft kits, games, stickers, activity sheets and prayers.  
We delivered about 15 kits to families in our congregation.  
 
Passion Play:  We presented Who Do you Say I Am? by Skit Guys on March 28, Palm Sunday.  Our passion play 
led us through Holy Week and reflected on the question Jesus asked his disciples:  Who do you say I am?  We 
began the service on the streets of Jerusalem, cheering and waving our palms for Jesus’ arrival.  Along the 
way, we met a disciple; Bartimaeus; Claudia; Mary Magdalene; and Matthias.  The disciple reflected upon 
Jesus' life and concluded Jesus is our rock. Bartimaeus relived his life-changing encounter with Jesus.  Claudia 
shared her nightmare that came with a message.  Mary Magdalene discovered the empty tomb and found 
that Jesus had risen.  And Matthias was no longer an observer, but an obedient fisher of people. We used 
scripture, music and drama to tell this powerful story.  
 
Senior High Youth Group:  #AmbassadorsofJoy: this is the theme the Senior High Youth Group embraced this 
year.  Not only were they spreading joy to many people in our community, but this allowed them to meet in-
person safely throughout the year.  While these acts seemed small, they truly brought smiles to each person 
they encountered both directly and in directly.  They brought hope to those who saw their sidewalk chalk 
drawings.  They brought joy to the staff and patients at Concord Hospital with their painted pumpkins and 
snowmen.  They brought love with thoughtful Christmas cards to our parishioners.  And they were at peace 
with this unique year. 
 
During the April vacation, they spent three days serving the local community; learning about services available 
through the Concord Coalition to End Homelessness and the Friendly Kitchen; and connecting with one 
another.  At the Concord Coalition to End Homelessness newest homeless shelter, located at the former First 
Church site, they cleaned an ally that was littered with trash, overgrown plants and old construction materials 
and cleaned the basement.  At The Friendly Kitchen they learned how volunteers play a huge role in helping 
the organization run; got an understanding of the day to day operations; and washed tables and chairs to 
prepare the dining room for their re-opening.  They also helped one of our parishioners with yard maintences.  
They raked leaves, trimmed old shrubbery and cleared rocks to make the place look ready for spring.  
 
Through their work they learned many valuable lessons: there is a lot of work to be done and ways to serve 
our local community; staying local and serving our neighbors can be just as valuable as traveling; being 
together in-person is a gift; spending time together allowed old friendships to be strengthened and new 
friendships to blossom; there is a silver lining in all that has happened this past year; and they are grateful for 
the hope and peace that God can bring in the midst the unknown. We can be proud of how resilient our youth 
have been when faced with challenges and the incredible ways they have embraced new opportunities to 
serve others during this time. Thank you to everyone who has supported us along the way in prayer, 
financially and with words of encouragement        
            Alison Nyhan   
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Director of Music Ministry 
This past fall and winter, the music ministry continued to bring music to the South Church community in our 
Sunday services.  Beginning in late March, after in-person worship was cancelled, the music staff was quick to 
adapt and continue providing music in a different way.  We began with live performance.  We found that the 
quality of sound was not optimal on-line and decided to use recorded music.  We are using various 
technologies to do this.  The Acapella app for iPhone has allowed us to make music in groups. 
 
Abby, our organist and accompanist, is an outstanding musician and is an asset to our staff.  She collaborates 
continually with Memorial Bells and Chancel Choir.  She has excellent relationships with musicians in the 
congregation and is always willing to collaborate in new and innovative ways.  She has mastered new 
technology so that we can provide music during online worship services.  Abby has also been providing 
accompaniments for Chancel Choir and Memorial Bells members to sing/play with in preparation for recording 
music for on-line worship. 
 
Carlene continues to lead our Memorial Bells rehearsals once during the week on Wednesday evenings in the 
Fellowship Hall loft and on the Saturday before their participation in Sunday worship when we have in-person 
worship. Carlene has met the challenge of creating recorded music for our on-line services.  She will be inviting 
Memorial Bells members to join in using technology to create music for our services.  
 
The Chancel Choir rehearses on Thursday evenings during the program year and sings at 10 a.m. service.   
We’ve gained a few members and lost a few members through the year.  As Abby and Carlene have done, Sue 
has learned new technology to provide music for online worship.  Several Chancel Choir members have joined 
in with more in the wings to try the app we have been using. 
 
Cataloguing South Church’s music library has been an ongoing project and is nearly finished.  There are perusal 
binders of almost all of the titles in the South Church music library.  The library is catalogued on Google 
Sheets. 
 
Nearly every Sunday, Sue has invited church school students to join her in singing before their lessons. While 
this is no longer happening, sing-along music videos will be available for use during the remainder of our time 
in online worship. As the youth of South Church become more accustomed to singing regularly as a part of 
worship and religious instruction, they will be introduced to the hymnal. They will be learning some of the 
more popular hymns so that they can sing along with the congregation and Chancel Choir during many of the 
hymns. 
 
I was happy, during this April, to visit Chancel Choir members at home (physically distanced) for photos to 
create a video greeting.  Carlene joined in and visited Memorial Bells members to take photos as well. It was a 
lovely way to connect the choirs to our congregation 
            Sue Berlenbach 

 
   Volunteer & Communications Coordinator          

             Things were a little different this year due to Covid-19. I had to switch from printing the bulletins to creating     
 them on-line and posting them on the website. I posted over 75 bulletins for Sundays, Christmas, Lent, Holy  
 Week and Easter.  These bulletins have weekly announcements that keep everyone up to date on what is  
 happening at the Church.  I also do the announcements of special events for the Concord Monitor, the Insider, 
 Bow Times and the South End Town Crier.  This way the Greater Concord Community knows what is 
 happening and gets an invitation to join us. 
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 This past year I have published 24 regular e-Lation and seven special editions.  With Covid-19 pandemic and Sean  
 Dunker-Bendigo starting a new journey as our Interim Minister it has been imperative to keep the congregation 
 updated on what is happening within the church. These publications have shared activities of the church family 
 including special events, the birth of children, birthdays for our congregation, and upcoming events in the wider 
 UCC community and Greater Concord area. 

 
 Even during the online worships we were able to have flowers for our Christmas Eve services as well as  
 our Easter Service.  We did hold one in-person service on Easter Morning at 6 a.m.  That was our first in-
 person service in 55 weeks. 

 
 The on-line Church Directory has been up and running for 6 years.  I have changed addresses, phone numbers 
 and emails so that we have all of the correct information on each member.  I have emailed to the 
 congregation and requested  pictures for those members that I do not have pictures for.  I have also asked for 
 some updated pictures. If you would like your photo updated, please email me a photo of you and /or your 
 family. This directory allows parishioners to access the most current address, phone number and emails 
 available with the click of a button!  

 
This position maintains a few areas of the new and improved South Church website including “the calendar,” 
“This week,”  “the online directory,” and posting the bulletin, sermon and e-Lation. This helps visitors as well 
as members of the Congregation know what is happening, when and where.   
 

 I have also become one of the Administrator’s of the Flock note program.  This program was developed 
            for churches to be in communication with their congregations. If you would like to receive information about  
 church events, cancelations,  or reminders you can sign up by going to the church website and scrolling 
            down to the bottom and filling out the simple form. Your information will be used by only South Church 
            and you can cancel at any time by texting the word  STOP.   We envision a frequency of a text or two a week  
            as a reminder of upcoming events. This service will work on any mobile phone with a texting plan.  
            We look forward to using this more direct means of communication to keep you informed with the  
            exciting events happening at South Church. If you have any questions don't hesitate to  
 contact Sean or the church office. 

 
 The Guild was unable to prepare communion or do receptions for funerals, but we do hope that once everyone 
  has been vaccinated that we can get back to our responsibilities. 

 
 Although most people would think that the summer months are a slower time for this position, it is not so   
            Many hours are spent coordinating all volunteer positions for the upcoming program year - online greeters to 
  record their messages and the readers to either send us their recorded readings or do them live at the  
            online service.  Our choir members also recorded their songs to be played during the online services. 
            This past year we had 1,789 volunteer hours which is a value of $49,000. 

 
If one of these opportunities is of interest to you or someone in your family, please contact me at 
communications@southchurchconcord.org. Volunteers are always welcomed and much appreciated!   
It takes a village of volunteers to make the church run as smoothly as it does.  This would give you the 
opportunity to share your talents with the rest of the church.  If you would like a Passions and Talent form, 
please feel free to email me and I will send you the link or send a hard copy to you by mail.  Then you can sign 
up to volunteer for what interests you. 
                                                                                                             Peg Wenzel 
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MINISTRY REPORTS 
Faith in Action     
Faith in Action Ministry was able to complete their mission of supporting community, national and 
international charitable efforts despite the COVID-19 pandemic.  We met monthly via Zoom and supplied 
short videos for the Sunday worship service and write-ups to be included in the eLation, church bulletin and 
website.  We were a small, but active team of three. 
 
We continued South Church’s tradition of being a “Five for Five” congregation with donations to all five of the 
UCC programs:  Church’s Wider Mission ($15,000), Neighbors in Need, Christmas Fund, Strengthen the Church, 
and One Great Hour of Sharing. Total donations for these programs from both FIA budget and the 
congregation’s Moment for Mission donations are $17,700 in comparison to $17,396 last year.  We also have 
continued our annual giving to the UCC Global Ministries Disaster Relief Fund in the amount of $700. 
 
     Our focus this year was supporting local and New Hampshire based charities that were significantly 
impacted due to COVID-19.  This included The Concord Coalition to End Homelessness, Family Promise of 
Greater Concord, CASA of NH, NH Food Bank, and Overcomers.  Donations to these organizations totaled 
$5,075.  There will be one more donation at the end of June.  Additionally, we supported racial and social 
justice initiatives with donations to the Equal Justice Initiative, The Conscious Kid and the Different Roots, 
Common Dreams Scholarship Fund in the amount of $900. 
 
We also continued our support with the winter clothing collection for Families in Transition and donated 
approximately $1,250 in warm clothing.  We were not able to host the Service Sunday Event, but asked 
congregants to select a local (home or community) project to enhance their area in honor of Earth Day. 
 
Although it was a challenging year, through its Faith in Action Ministry, South Congregational Church made a 
positive impact locally, nationally, and globally through donations to diverse organizations. 
 
We wish to thank Jed and Sean for their insights and support throughout the year.  
 
Respectfully submitted, 
Faith in Action Ministry – Susan Hatem, Peggy Scott & Pauline Simonton 
 
Giving Ministry & Stewardship       
The Giving Ministry meets the second Tuesday of every month. For this year we met on Zoom. Hopefully next 
year we will be meeting at the Church.  At the start of the fiscal year, there was some concern that we would 
not be able meet the pledge amount and the loose offerings amount during the pandemic.  However the 
Congregation was able to come very close to meeting those goals.  This past year we switched from a bi-
annual pledge drive to an annual pledge drive.  We also switched to only a month long campaign.  The month 
long campaign was easier to manage.  Our goal is to get 305k in pledges.  This would match last year’s total. A 
big thank you the committee for their hard work this year. 
                   Lorens Jorgensen 
Faith Formation Ministry    
During the 2019-2020 year, the Faith Formation Ministry embraced its mission and provided meaningful and 
thoughtful ways for our members to connect with one another and enhance their faith journeys.  Here are 
some highlights of our year.   
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- Our third Pie Fest was on Sunday, October 20, 2019.  We served and raffled off pies during coffee hour.  
It was a unique way to spend coffee hour.  We had ten pies to enjoy during coffee hour and we raffled 
off about twelve pies for people to bring home.  A special thanks to all those who made and donated 
pies to our event, especially to the Kearsarge Regional High School culinary students.      
 

- Our "Guess Who's Coming to Dinner" event was on Saturday, November 16, 2019.  This evening 
continues to be a great way for members, new and old, to connect with other congregants in a social 
setting.  This year we had four household hosting with twenty-five participants.   
 

- During the months of January and February, we spent time connecting with members of our church 
community.  Our focus this year was to connect with long time members and shut-ins.  Threw phone 
calls or notes we connected with about thirty-five members.  We didn’t necessarily hear back, but we 
wanted to let them know we were thinking of them.      
 

- Our “Guess Who’s Coming to Dinner Reinvented” event was on Saturday, May 2, 2020 via Zoom.  This 
was a great way to connect and check-in with one another during this Covid-19 pandemic.  We were 
able to break out into smaller “rooms” and truly connect with one another.  We had sixteen individuals 
participate in the event.      
  

- We continue to strengthen our Membership Exploration classes.  This year we offered a series of 
classes to incoming members in which to participate.  This year we have brought in ten new members.  
 
                         Alison Nyhan 

Lay Ministry Visitors 
The church year in question began with Covid-19 and ended with Covid-19.  The Lay Ministry Visitors, unable 
to meet with church members in person, did their visiting by telephone.  Even so, we were able to connect 
with and provide a listening presence for church members facing transitions.  The group has had nine active 
visitors: Jean Bragg, Herb Carpenter, Kathy Daniels, Nancy Haigh, Bill Jacob, Bonnie Ota, Jay Haines, Oge 
Young, and me, Toni Callahan. 
 
We have continued one or two calls per month on members of the congregation.  We have offered 
approximately 120 official phone calls, with many unofficial follow-up calls as well. We continue to find that it 
has become harder to reach people by phone, so sometimes email has come in handy; we have also found 
that many people are happy to have the conversations we offer to them by phone rather than in person.  
 
In the month of December, the LMV team decided to offer special phone calls instead of a Zoom Service of 
Remembrance.  These phone calls, to individuals who had lost a loved one within the last three years, were 
very well received and seemed much appreciated. 
 
For all of us it continues to be an honor and a privilege to represent and to serve South Church as Lay Ministry 
Visitors. 
                          Toni Callahan 
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MISSION 
Relief Society 
The Relief Society began with the gift of $200 by Franklin Evans, Esquire, of Concord, NH, in memory of his 
wife, the late Mrs. Sarah E. Evans, who died April 2, 1882. This bequest, worded as follows, was given as the 
nucleus of a permanent fund, the income of which was to be applied as set forth in the Constitution for the 
benevolent objects of this Society:  
 
It is hoped that this humble beginning may increase and be multiplied until its income shall be sufficient to 
supply the wants of the destitute and unfortunate in this parish and cause the hearts of the poor and needy to 
rejoice. 

The Executive Council of the Relief Society provides one-time assistance to those in our church and community 
with a variety of needs, such as rental payments or utility bills. As funds allow, we also contribute to 
community programs such as the Christmas Food Basket Program, The Friends of Forgotten Children Program 
and we have provided each school nurse in Concord with $150 to assist children in need of items such as 
boots, coats, hats and mittens. 

This year we rescheduled our Annual Meeting for the third Tuesday in February. We meet three times a year 
(unless a special meeting is called) and we do the rest of our work by committee e-mail. We will host a Sunday 
Ice Cream Social on May 6 (Youth Sunday) to introduce ourselves to the congregation and we will have 
pamphlets available that describe the work of the Relief Society. 

If members of South Church find themselves in emergency need, they may contact any member of the 
Executive Council of the Relief Society or one of our pastors. We will make every effort to help you.   

The Executive Council members are:  Kathy Daniels, Nonnie Hall, Sarah Sadowski, Pam Wagner and Pam Young 

                                  Kathy Daniels 
COMMITTEE REPORTS 
Guild 
The primary responsibilities of the Guild are to prepare Holy Communion on the first Sunday of each month 
and to host any required funeral reception or celebration as needed.  On Sundays when communion is served 
by intinction, two Guild members will prepare the sacraments – one at the 8 a.m. service and one at the 10 
a.m. service.  Four times per year – once each Liturgical season - Holy Communion is served the traditional 
method using the silver chalices, plates and communion cups. Traditional communion preparation requires 
much more time and at least 4 guild members (2 for each service) with clean up assistance from the Worship 
and Spiritual Life Ministry.  This year there were no funeral receptions.                                                                                                                               
                                         Peg Wenzel 
Collections & Deposit Committee                             
This Committee consists of 4 teams with 3 counters each. This usually meets after church on Sunday and there 
is one team that meets on Monday.  Because of Covid 19 and because there are no in-person church services 
everything is being sent to the church office where the church staff count and deposit funds.  For the first few 
weeks teams would go to the church on Monday to take care of whatever came into the office but because of 
Covid lasting a lot longer than anticipated we stopped.  I do not know when the next schedule will come out 
but probably will be determined when we can worship in the church again.     
                                                                                                                                                                    Jean Bragg 
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Minutes of the 183nd Annual Meeting 

October 4, 2020 
 

Moderator called the meeting at 6 p.m. 
 
Welcome - Michael Gfroerer, Moderator this is our 183rd annual meeting - first ever online Invocation - Jared 
Rardin  
It is determined that we have a quorum  
 
Minutes of previous meeting - Mary Lynne Rahlson Approved unanimously  
 
Nominating Report - Alison Nyhan • Thank you to everyone who’s been on a ministry • Janet Zeller - President 
• Vice president - Pending • Clerk - Peg Wenzel • Bookkeeper - Lorens Jorgensen • Faith Formation - Bruce 
Bairstow and Cynthia Hogan (2nd term for each) • Faith in action - Susan Hatem and Chris Yellen • Worship 
and Spiritual Life - Jay Haines (2nd term) • Giving Ministry - Liz Garlo (2nd term) and Annmarie Timmons • 
Personnel - Ashley Babladelis and Steve Murray • PPRC - No changes • Pastors’ Aid - No changes • Lay Ministry 
Visitors - Oge Young • Collections and Deposits - A few people have left, no additions • Guild - No changes • 
Delegates - Becky Josephson, Joanne Varga, Derek Waldron and Cy Sherman • Flowers, Librarian and Relief 
Society, Planned Giving, Property Stewardship - No changes Mike Gfroerer - Lorens should be in there not as 
bookkeeper, but as treasurer… Bookkeeper is not a constitutional office for the church. This would be Lorens’ 
second term Toni Callahan - Jay Haines has been trained and is now a lay minister Peter Imse - Deb Carley is 
resigning from the Planned Giving Committee Kit Devries - I have been a delegate for quite a few years (She 
was added to the list of delegates) Kaitlyn Conley has decided not to continue on Worship and Spiritual Life 
Peter England - Does everyone have my email? (Alison said to send it to her) Nominating report approved 
unanimously.  
 
Membership Report - Alison Nyhan • Last year we had 515 members. Now we’re at 505 Jed Rardin - Seven 
confirmands would normally be part of that total, but the opted to wait until we could be together again. They 
will be joining South Church at some point in the next couple of months. Membership report approved 
unanimously.  
 
Appreciation for Ministries - Jed Rardin • Thank you to all of you for your various ministries, seen and unseen, 
heard and unheard • Two in particular: • People who are ringing the bell every day at 4:00 • Mary Lynne - Co-
pastorate, Carlos’ departure, payroll protection grant Mike Gfroerer - The bell ringing has been fun to do. 
We’ve brought our grandchildren… The real appreciation should go to Pam Young, who coordinates the folks 
that come in to ring. 
 
Budget Presentation and Adoption - Lorens Jorgensen (Lorens spoke as a slide show was presented) • Pledging 
- Came in at $307K. We were expecting $320K - Excellent for a pandemic • Loose offerings $57K (7K more than 
expected)• Two major gifts totaling $17K • Fund-raisers • T-shirt: $300 • Yard sale: $2859 • Shoe drive: $916 • 
Quiz Show Night: $110 • Quilt Raffle: $850• Abigail Mosley Trust - $7K • Unitil - $7K grant • Amazon Cares - If 
you use Amazon to shop, make sure South Church is your charity designee. We received about $158 from that 
• Parking spots - Renting 5 spots, $4800 per year • PPP Loan - $41,200 - Used to pay staff during the pandemic 
bottom line: • $39,873 in the checking acct. • $35,000 in building and rent reserves • $563,000 in the 
endowment • $1,277,000 in total UCC funds Future: • Long awaited financial review by the end of the month 
• Will soon start a capital campaign • Will go back to annual pledge campaigns Jed Rardin - You can download 
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the budget anytime. It will be a link on the home page for the next couple of weeks • We are projecting a 
surplus • We are allowed to take out up to 7% of the endowment annually. Last year we didn’t need to do 
that. • Rental income - Might not start up during this year • Fund raising - If anyone has any ideas, email 
Lorens • Presentation is mis-labeled - This is the 2021 budget • PPP is not a grant, it’s a loan? We expect the 
loan to be forgiven. If not, we can pay it back at a very low interest rate Mary Lynne - The loan is expected to 
be forgiven. Loans under $150K are expected to be forgiven with no application… Application process is very 
complicated Lorens - We did give our staff another 3% raise Motion by Peter Imse (Property Stewardship - 
Increase line 7012 to $6500. Add a new line item under Pleasant St. Maintenance for a transfer of $5000 to a 
building reserve fund. Reduce line 6080 for Pleasant Street from $7800 to $5800. (Discussion) Amendment 
passed unanimously Personal comment from Peter Imse regarding insufficient funding for building 
maintenance and reserve funds. He and others have done some research and he feels that our personnel costs 
are way out of line in proportion to our amount of giving. He stressed that he loves all the staff and thinks that 
they’re doing great jobs. He hopes that this budget will pass, but he is going to vote against it. He will continue 
to vote against future budgets until a deep analysis has been performed on this problem and we come 
together as a church to solve it. Janet Zeller - We have not forgotten this… Helen McGlashan has volunteered 
to research where UCC churches are on this, but Covid-19 has delayed this… I promise you this year it’s going 
to be dug into. Will Delker - I second what Peter Said. I also raised this issue at last year’s meeting… Taking 7% 
of the endowment year after year means that we would be depleting the endowment. We should limit what 
we take from the endowment to 4%. Interim - High on our priorities is having someone lead us through this 
discussion. I will vote for the budget, but I won’t in the future if we don’t tackle these issues going forward. 
Betty Jacob - Our staff has done a wonderful job in a terrible situation. The church is more than just a building, 
it’s the people. I think it’s important to keep the building upright and working, but I don’t think it can be the 
top priority…I think we need to strongly support the staff. Cindy Rogers - Large jump in the telephone 
reimbursement line. Is that a typo? Lorens - I put that in the salary increase for the staff. It has nothing to do 
with the actual phone budget, itself. It was an easy way to account for it without spreading it out among the 
personnel expenses. Vote on proposed budget as amended Budget approved with only two “no” votes Other 
Business None Remembering Those Who Have Passed Away Five South Church members have passed away 
since the last annual meeting • Martha Harrison • Mary Stuart Gile • Manfred Drewski • Ferd Prevost • David 
Burnham  
 
Closing Prayer - Jed Rardin Motion to Adjourn Approved unanimously 
 
Rev. Jed Rardin offered the invocation. 
                      The meeting adjourned at 11:30 a.m. 
                                          Submitted by Jock Irvine 
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Membership Report to the NH Conference, March 2021:             518 
 
Received into membership through Confession of Faith:                  0         
                          
Received into membership through Reaffirmation of Faith:            0   
 
Received into membership through Transfer:            3 
                        
Received into membership through Confirmation:                         7                        
                                                                                             
Total Increase in Membership:                                           10                  
                
 
Removed from Membership through Death:                                         -6   
 
Removed from Membership through Inactive:                    0 
 
Adjustment to Membership total:                                                                       0 
 
 
Total Decrease in Membership:                                                                   -6 
                                                       
 
Total Membership as of 6/10/21:                            522 
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Nominating Report 

Officer, Ministry and Committee Rosters 2021-2022 

Officers 

President:  Janet Zeller   1st Term 2022 

Vice President: Sara Willingham  1st Term 2022 

Moderator:  David Fries   13th Term 2022 

Clerk:   Peg Wenzel   2nd Term 2022 

Past President: Mary Lynne Rahlson 1st Term 2022 

Treasurer:  Lorens Jorgensen  3rd Term 2022 

 

Ministries 

Faith Formation:  (up to 9 Members) 

Bruce Bairstow  2nd Term 2024 

Judy Forest   1st Term 2022 

Cynthia Hogan  2nd Term 2024 

Joanne Miles-Holmes 1st Term 2022 

Ryan Sahr   2nd Term 2023 

 

Faith In Action:  (up to 9 Members) 

Patty Fahey   1st Term 2024 

Susan Hatem  1st Term 2023 

Peggy Scott   2nd Term 2024 

Pauline Simonton  1st Term 2022 
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Worship and Spiritual Life:  (up to 12 Members) 

Sally Bird   1st Term 2024 

Gail DiMaggio  2nd Term 2022 

Jay Haines   2nd Term 2023 

Deb Imse   2nd Term 2022 

Celeste McQuarrie  1st Term 2024 

Ron Montmagny  1st Term 2022 

Cindy Rogers  1st Term 2022 

Cherie Shaw   1st Term 2024 

 

Giving Ministry: (up to 12 Members) 

John Buttrick  1st Term 2022 

Liz Garlo   2nd Term 2023 

Lorens Jorgensen  2nd Term 2023 

 

Staffing Ministries 

Personnel:  (up to 5 Members) 

Ashley Babladelis  1st Term 2023 

Tammy Ciminesi  1st Term 2024 

Becky Field   1st Term 2022 

Carolyn Kerr  1st Term 2024 

Steve Murray  1st Term 2023 
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PPRC*:  (up to 5 Members) 

David Fries 

Emily Geoghegan 

Bill Jacob 

Laura Knoy 

*PPRC members chosen by Worship & Spiritual Life Members and Pastors 

 

Spiritual Care and Visitation Ministries 

Pastor’s Aid: 

Deb Conley  N/T 

Eileen Gfroerer N/T 

Bill Jacob  N/T 

Eileen Jones N/T 

Cheryl Nickerson N/T 

Ray Phelan  N/T 

Cy Sherman  N/T 

Pam Young  N/T 

 

Lay Ministry Visitors: 

Jean Bragg  N/T 

Toni Callahan N/T 

Herb Carpenter N/T 

Kathy Daniels N/T 

Nancy Haigh N/T 

Jay Haines  N/T 



20 South Congregational Annual Report 2020-2021 
 
Bill Jacob  N/T 

Bonnie Ota  N/T 

Oge Young  N/T 

Committees 

Collection & Deposit Committee: 

Jean Bragg  26 years N/T 

Adria Cilley  1 year  N/T 

Tracy Coen  9 years N/T 

Christine Frost 9 years N/T 

Nancy Gesen 14 years N/T 

Eileen Gfroerer 9 years N/T 

Pat Knight  26 years N/T 

Kevin Nyhan 4 years N/T 

Seth Pingree 8 years N/T 

Sarah Waldron 3 years N/T 

Chris Yellen  3 years N/T 

 

Church Guild: 

Mary Jo Alibrio  N/T 

Edie Dimick   N/T 

Pegi Frostholm  N/T 

Kathy Gullage  N/T 

Deb Imse   N/T 

Eileen Jones  N/T 

Deb Kimball   N/T 
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Deb Lincoln   N/T 

Pandora Martel  N/T 

Sue Noel   N/T 

Andrea McGahan  N/T 

Mary Rosenthall  N/T 

Cy Sherman   N/T 

 

Delegates: 

Kit DeVries  2nd Term  2022 

Becky Josephson 2nd Term 2022 

Joanne Varga 3rd Term 2022 

Derek Waldron 1st Term 2022 

Cy Sherman  1st Term 2022 

 

Flowers: 

Dianna Powers 1st Term N/T 

 

Relief Society*: 

Kathleen Daniels 

Nonnie Hall 

Ginny Mierins 

Sarah Sadowski 

Pam Wagner 

Pam Young 
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Planned Giving*: 

Tina Annis 

Nancy Brown 

Peter Imse 

Oge Young 

 

Property Stewardship*:  (up to 9 Members) 

Will Delker 

Mike Gfroerer 

Lorens Jorgensen 

Peter Imse 

*committee self-appoints members 


